Getting the Most from Your ABB’s

The Agel weekly Business Briefings are a very powerful way to grow your
business. They serve as the perfect “second look” or even third look at the
business for most prospects. It is usually a bad idea to bring prospects to an
ABB if they know nothing about the company and are just coming blind.

Better that they have attended a Private Business Reception (PBR), listened to a
Sizzle Call, been to the GetThelnfoNow.com site or reviewed a mag-pak. This
ensures that there are only positive, qualified prospects in attendance, not
someone who'’s just finding out that it's Network Marketing and which company it
is.

If you committed to “Go Core,” then part of that commitment is to host or support
an ABB every week. This means you are there every week, whether you have
guests, or they cancel at the last minute. We have an old expression in the
business: You need the meeting, or the meeting needs you!

Even when you don’t have guests, your presence helps the energy of the room
and contributes toward covering the costs. It's important that you support the
meeting, even when you don’t have guests. Then when you do have prospects —
you have a strong meeting to support you.

These guidelines will help you get the maximum effect from the ABBs you
bring prospects to. Also, it’s important that you cover this information with
new team members, so they get the best results as well.

Team members pay a modest amount to enter, to help cover the cost of the
meeting room. Guests are free. You are on the honor system here. Please pay
your due so each area can recoup the room costs and provide you with this
valuable resource on a regular basis.

Some people feel that it's the company’s place to conduct and pay for meetings.
This couldn’t be further from the truth. Remember, this is your business and your
bonus check. It is your responsibility to set up and hold meetings, and paying for
them is just part of the normal cost of doing your business.

Plan on two hours each week for your ABB. You want to arrive there 30 minutes
before the start. That is to ensure you are there when your guests arrive, and
they are not standing around feeling awkward. Then the meeting itself takes
approximately 60 minutes. And following that, you will “circle up” with your
guests to answer any questions they have and give them take home materials.

Before the Meeting...



Ask your guests to arrive 15 to 20 minutes early so you can get seats in the front
rows. The closer a guest is to the speaker, the more they will be impacted.

Having your guest arrive early also gives you a chance to introduce them around.
Let them meet your sponsor, any other leadership ranks in the room, and any
other distributors with commonalities (People who do the same kind of work, live
in the same area, are around the same age, etc.). And definitely be sure to
introduce them to that night's speaker. Now, instead of seeing the speaker as a
stranger trying to sell them something — the prospect will be listening to what
their new friend has to impart.

One Note: The only way you know for sure that a prospect is coming to the
meeting is to pick him up. You can say something like, “If it’s okay, I'll pick you
up and we can talk on the way.

Of course you want to get as many guests as you possibly can. And don't worry
about over committing. If ten people say they are coming, it's not unusual to
have 4 or 5 actually show up. So pack the house!

The Meeting lItself...

Bring a pen and note pad for yourself, and you may want to bring them for your
guests as well. You should be taking notes of the whole presentation, with the
outcome in mind that you will be able to do a presentation as soon as possible.
We need leaders in 100 different cities who can lead presentations. That means
YOU! And when you take notes, your prospects get the feeling that this must be
important information and they will likely take notes too.

Be generous with applause and laughter and any audience participation. Keep
the energy in the room fierce, so guests really get into it. Even if you heard that
joke 95 times, laugh like you did the first time! Because for the prospects, it is
the first time.

Please don't bring drinks, gum, or food into the room. And PLEASE! Don't have
your cell phones on. Be a professional about this.

Once the meeting begins, sit down and pay rapt attention! Don’t be in the lobby
searching for guests who haven't arrived, hovering around the back of the room,
or checking email or phone messages. Whoever is there by that point is there,
and that’s who you should be concentrating on. If you are flitting around the back
looking for late guests you are distracting to the ones already there.

Dress for Success...



Agel is not your grandfather's MLM! So we don’t have a uniform with everyone
dressed in a blue suit, white shirt, and red tie. But you want to look prosperous,
and like you mean business.

We're the company that is revolutionizing the industry. Let’s look like it. So
come in smiling and styling baby! No shorts, ball caps, flip flops, or Hawaiian
shirts please. You don't need a $20,000 Rolex, but you do have to look
fabulous. Have fun with this.

After the Meeting...

When the speaker finishes, the real meeting begins! Get all your prospects in a
circle and answer any questions they have. Ask them, “Do you see an
opportunity here?” The people who answer negatively, thank them for their time
and let them know they’re free to leave.

For everyone who remains, answer any questions they have. If they ask
something you are not sure of, signal your sponsor or the speaker for assistance.
Once the questions are done, make the assumption that they are ready to get to
work. Pass around the paper application to each and talk them through the
process of filling it out.

For every guest you expect, come with an application, a comp plan brochure, a
product brochure, and one each of the product gel packs. Don’t give this to them
before or during the meeting. You don’t want them distracted from the speaker.
Give these to them when you circle up afterward.

Final thoughts...

Every few years a new company comes out and claims that they are doing the
business in a new way and no one has to go to meetings anymore. But those
companies never last.

In fact, through the 50+ year history of the industry — every single company that
has hit and sustained exponential growth has done so with large public meetings.
They worked in the 70’s, 80’s, and 90’s, they are working today. One of the
reasons we are experiencing such strong initial growth in Agel is the network of
ABB’s we are developing. Follow these guidelines and they are one of the best
resources you have at your disposal to generate massive and rapid growth in
your network.



Introducing the Presenter:

This is a very important role because it sets the tone for the entire meeting. It's
very important that the introducer is friendly, relaxed and welcoming. It is also
your job to get into the meeting quickly. The entire introduction should be done
in under a minute. Start with “Welcome to the Agel Enterprises Business
Briefing.”

There are four elements to doing the introduction:

1) Cell phones off. It's important that you are not mean or antagonistic here.
Ina friendly manner, ask everyone to take out their cell phone and show it to their
neighbor to ensure it is off or on silent mode. Ask them to do this out of respect
for the other people attending.

2) Explain that the person they are about to hear from is very successful in
the business. Or in the case of rapid growth when new team members are
presenting, bill them as a “rising star in the business”

3) Let them know the speaker is here to show them how THEY can be
successful in this business.

4) Say you are proud that the presenter is a friend of yours. This way

prospects see that even if the presenter is from out of town, they have a local
contact to their expertise.

“‘Now please join me in giving a warm welcome to [name]!” Wait on the platform
for the presenter, shake their hand, and then depart the stage.

(Keep extra copies in your binder and pass out to the next introducer.)



Testimonial Guidelines

The testimonials are a very important part of every Agel Business Briefing. They
bring high energy, fresh faces and break up the presentation in a positive way.
They also ensure that every prospect has someone they identify with.

Even if a prospect doesn’t identify with that week’s speaker, odds are good that
they will find one of the testimonial speakers that have something in common
with and relate to.

The secret to testimonials are that they are:

e Quick (30 seconds or less)
e High energy
e Heartfelt

Here are the three elements that make them the most effective:

e Say your name.
e Talk about what you do, or used to do.
e Explain what the drawbacks are of that occupation that Agel solves.

Here are some examples:

“Hi my name is Nancy Johnson and | am a nurse here in Detroit. My job has a
lot of stress because we are making life and death decisions, yet the pay is very
low. I love Agel because doing the business is fun, and | can make as much
money as | want.”

“Hi, my name is Jim Hanson. I’'m an IT director for a hotel chain. | have a pay
scale and not much room for advancement. | joined Agel because | can be my
own boss and make what | am really worth.”

“Hello my name is Becky Clausen and I'm a waitress at Red Lobster. We work
mostly on tips, so | can't afford the things | want. With Agel | made $1,400 in my
first three weeks in the business. This can make me LOTS more money than
waiting tables.”

When you are asked to be a testimonial speaker, plan out your comments ahead
of time, and make sure you cover the three elements and you'll do great. You
bring another good aspect to the meeting, and it reflects favorably upon you in
the eyes of your prospects. So get good at giving your testimonial and have fun
with it!

(Keep extra copies in your binder and pass out to the next week’s testimonies.)



Agel Business Briefing Room Checklist

Here’s a checklist of the things you want to do at each
meeting to ensure a successful presentation:

Set thermostat at 65 degrees one hour before the meeting.
Test the microphones.

Product display table set up.

Water on stage for speaker.

Individual Gel Packs up front for speaker.

Choosing Success on stage for speaker.

Flyer for any upcoming events on stage for speaker.
Water station set up for attendees.

Pre-meeting music playing 45 minutes before the meeting.
Music cued for end-of-meeting.

Make sure meeting is posted correctly in the lobby.
Lighting up on full.

Agel banners or posters up.

Whiteboard is set up on riser.

Whiteboard has fresh markers and eraser.

Whiteboard is set up away from the entrance.

Microphone on stage for testimonial speakers.



AGEL BUSINESS BRIEFING
LEADERSHIP POSITIONS

Date

Position Name Telephone Email

Director
Introducer
Presenter

AV Person
Greeter

Greeter

Greeter
Registration Desk
Registration Desk
Sergeant at Arms
Usher

Usher
Testimonial
Testimonial
Testimonial
Testimonial
Testimonial
Testimonial
Testimonial
Testimonial
Testimonial
Testimonial
Testimonial
Testimonial

Short meeting at the end of the night to sign up for next week’s ABB. New
Director takes the book and has the contact info if there are any questions.
Book gets passed on week to week to the next week’s Director. We can
keep the info for future evaluation, i.e. numbers of people at each meeting
etc.

Number of people at meeting
Comments:



ABB’s are Three Acts!

Act 1. Pre-meeting

Pre-meeting: 30 minutes before to present

Sign up before meeting starts

First impression.... Important

Make them feel important and comfortable

Register them/ Introduce to members ASAP

Great to have you here

Stay with prospects

In Room/up front no insider talk

Music.... Not too loud but competing with conversation jazz first ->
up beat an louder

10.Watch AC and have ¥2 number of chairs. Want to add more as they
arrive.

©CoNoh~wNE

Act 2. Meeting

1. 60 minutes

2. Presentation Aids.. i.e. flip chart etc.

3. Leader must be rehearsed... Tape record etc... YOU ARE THE
MESSENGER

4. Key part ... Testimonials YOUR story. Craft it Max 30 seconds.

5. Body language, don’t leave people

6. Bring notebook paper and take notes etc all the time.

Act 3. Post Meeting (30 minutes)

“This concludes the first part of our presentation, the 2" part is where you
get with the one who brought you here and get your questions answered.
Thank you for joining us and ....”

Questions to ask your prospects as you are sitting in a circle.. “ Do you see
an opportunity here? Does this make sense to you?

Are you prepared to get started ... pass out the form... We want to lock you
into a good Position Positioning is everything.

Promote the next weeks meeting NEED TO BE HERE...
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